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hy has the iPod become much more successful than other MP3
s; ‘} players that have been out years before?

Apple has successfully achieved a branding of the iPod like no one else
because they were the first to offer an elegant and comprehensive solution
between hardware and content. This appears on the front and back ends
when creating not only the hardware (iPod) but also the content (iTunes).
They were the first to offer a means for listeners to transfer, catalog, and
organize their own music, and a mechanism for consumers to listen to,
sample, and inexpensively purchase the music they wanted. They were the
first to afford the recording industry, producers, and musicians with a
marketing and distribution system that provided wide-scale distribution,
dignity and rights to the artists, and well-deserved revenue to those parties.
Apple also recognized and convinced the recording industry that the internet

1s a growing medium and provided a means for that industry to access that
market.

In addition, by providing an inexpensive means for users to copy their
own music onto a cool, user-friendly, and powerful yet petite device, enabled
users to have the versatility they never knew: music can be enjoyed in a car,
gym, on a train, at work, or at home on one’s stereo system, Apple
demonstrated that reasonably copied music is acceptable to virtually all
parties; this would eventually lead to increasing purchases as demonstrated
by their one-billion downloads. Now TV programs, music videos, podcasts,
and other content can be viewed on an iPod.

As shown in the past Apple has a unique way of branding and
marketing their products. They have always been able to create a buzz with a
well thought out and complete strategy. From the customer’s perspective the
1Pod with iTunes was not necessarily the cheapest solution, but it was the
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best at a reasonable cost. Apple, as with so many of their products
demonstrated to the customer that they had a solution that worked, period.
The competition was unable to match their solution.

Apple also was successful in keeping their installed base as revenue
producing future customers. iPod users must buy their music or videos from
Apple. The 1Pod will not work on download sites such as Yahoo, or the many
others available to standard MP3 Players. One would think that MP3 users
would prefer an open Platform with the flexibility of downloading content
from any of the many MP3 and MP4 sites. But with the Apple’s ever-
increasing loyal fan base, they were the first company to offer the full
solution in a one-stop shop, and the successful branding targeted at the
youth, Apple computer has created the mass market for others to follow.

Apple Computer has done a great job in creating a mass market
that did not exist before. As a pioneer to lead a group to download music to a
computer I salute you Apple Computer for a job well done!
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